SCS ONE TEAM RETREAT 2024 TENTATIVE PROGRAM
Venue: The Empire Brunei, Brunei Darussalam
Date: 1-3 October 2024

Day 1: 30 September 2024, Monday

_Tme  Activity
AM-PM - Arrival of Participants

Registration and Check-In

6.00PM -  Visit to Gadong Night Market
(Optional)

END OF DAY 1




Day 2: 1 October 2024, Tuesday

Time

6.30 AM

Morning Exercise

Activity

(Dress Code: Sport Attire)

7.00 AM

Breakfast
Venue: Indera Samudra Grand Hall

8.45 AM

Arrival of Participants
(Dress Code: SCS OTR 2024 Light Blue T-shirt)
Venvue: Indera Samudra Grand Hall

9.00 AM

Prayer Recitation

Briefing
Safety Briefing by The Empire Hotel

9.20 AM

Welcoming Remarks SCS OTR 2024
by Yang Berbahagia Datu Hii Chang Kee
Deputy State Secretary (Operation)

9.30 AM

Keynote Address SCS OTR 2024

by Yang Berhormat Datuk Amar Haji Mohamad Abu Bakar
bin Marzuki

State Secretary of Sarawak

9.45 AM

Group Presentation 1: Budget and Procurement

by Yang Berbahagia Datin Dayang Ernie Awang Hashim
Director of Budget

Sarawak Financial Secretary Office

10.45 AM

Tea Break

11.00 AM

Group Presentation 2: Pre-contract Stage

(Planning, Design & Siting and Tender & Award)

by Yang Berbahagia Datu Haji Abdullah bin Julaihi
Permanent Secretary

Ministry of Urban Development and Natural Resources

12.00 PM

Group Presentation 3: Implementation and Monitoring
by Yang Berbahagia Datu Chiew Chee Yau

Permanent Secretary

Ministry of Infrastructure and Port Development Sarawak




1.00 PM - Lunch
Venvue: Indera Samudra Grand Hall
2.30 PM - Group Presentation 4: Post Project Implementation
(Maintenance)
by Yang Berbahagia Datu Mohamad Junaidi Bin Mohidin
Director
Administration Unit
3.30 PM - Tea Break
3.45 PM - Group Presentation 5: Management of Utilities under Projects
by Mr Jafri bin Lias
Permanent Secretary
Ministry of Utility and Telecommunication
4.45 PM - Presentation Ends
6.30 PM - Dinner
Venue: Indera Samudra Grand Hall
7.45 PM - Arrival of Parficipants
8.00 PM - Special Talk 1 - Achieving Work-Life Balance
by Yang Berbahagia Prof Dato Dr. Noordin Darus
Venue: Indera Samudra Grand Hall
9.00 PM - Special Talk 2 - Management of Public Records

by Mr Japri Bujang Masli
Chief Executive Officer
Sarawak State Library

Supper

END OF DAY 2




Day 3: 2 October 2024, Wednesday

Time Activity

6.30 AM - Breakfast
Venvue: Indera Samudra Grand Hall

8.00 AM - Team Building
(Dress Code: SCS OTR 2024 Dark Magenta T-shirt & Cap)
Venvue: Indera Samudra Grand Hall

12.00 PM - Lunch

1.30 PM - Excursion Trip
(Dress Code: Casual Wear)

Day 3: 2 October 2024, Wednesday (Dinner)

7.15 PM - Arrival of Participants at Ballroom
(Dress Code: Smart Casual)
Theme: All Black
Venue: Indera Samudra Grand Hall

7.30 PM

Arrival of The Honorable State Secretary of Sarawak
Datuk Amar Haji Mohamad Abu Bakar bin Marzuki

7.45 PM

Arrival of The Honorable Deputy Premiers and Ministers of
Sarawak

8.00 PM

Arrival of The Right Honorable Premier of Sarawak

Datuk Patinggi Tan Sri (Dr) Abang Haji Abdul Rahman Zohari
bin Tun Datuk Abang Haji Openg and Puan Sri Datuk Amar
Hajah Juma'ani Tun Tuanku Haji Bujang

. Dinner Commences

10.30 PM DINNER ENDS




Day 4: 3 October 2024, Thursday

Time
6.30 AM

Activity
Breakfast
Venvue: Indera Samudra Grand Hall

8.30 AM

Arrival of Participants

(Dress Code: SCS OTR 2024 Cream T-shirt with Dark Pant and
Dark Scarf (For ladies, if applicable))

Venue: Indera Samudra Grand Hall

8.40 AM

Arrival of The Honorable Datuk Amar Haji Mohamad Abu
Bakar bin Marzuki, State Secretary of Sarawak

8.50 AM

Arrival of The Honorable Deputy Premiers and Ministers of
Sarawak

9.00 AM

Arrival of The Right Honorable Datuk Patinggi Tan Sri (Dr)
Abang Haji Abdul Rahman Zohari bin Tun Datuk Abang Haji
Openg,

Premier of Sarawak

Group Photography Session

2.15 AM

National Anthem — Negaraku

Sarawak State Anthem — lbu Pertiwiku

Prayer Recitation

9.30 AM

Welcoming Remarks and Presentation of SCS OTR Outcomes
to YAB Premier of Sarawak

by the Honorable Datuk Amar Haji Mohamad Abu Bakar bin
Marzuki,

State Secretary of Sarawak

10.15 AM

SCS OTR 2024 Keynote and Concluding Remarks

by the Right Honorable Datuk Patinggi Tan Sri (Dr) Abang
Haji Abdul Rahman Zohari bin Tun Datuk Abang Haiji Openg,
Premier of Sarawak

12.00 PM

Lunch

1.45 PM

Proceed to
Sarawak Trade and Tourism Office Brunei (STATOB)

2.30 PM

Launching of STATOB

END OF DAY 4




Day 5: 4 October 2024, Friday
Time Activity
6.30 AM - Breakfast

9.00 AM - Check Out




